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MISSION

The mission of SMARTR 2 was to build upon the well-vetted and 
voter approved outcomes, principles,  guidelines and 
educational specifications from SMARTR1, gather and use up to 
date demographic data and apply the principles, specifications 
and information to complete the elementary school rebuilding 
project in a manner consistent with phase one.
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SMARTR 1 GUIDING PRINCIPLES
• Current elementary schools are aging, inefficient, and do not provide a 21st century 

learning environment.
 
• There needs to be parity of facilities and sustainable racial balance between all 

elementary schools.
 
• Some of the district’s schools experience significant conflict between buses, cars, and 

walkers.
 
• Where prudent, state school construction assistance money should be optimized; 

state reimbursement formulas discourage construction/rehabilitation of smaller 
schools

• Research by SMARTR I indicates that enrollment capacity for the school sizes being 
considered does not have a negative impact on learning given classroom sizes 
between 17-22 students.

 
• There is a strong desire to maintain a “neighborhood” structure to the elementary 

schools. This structure can be maintained by expanding current neighborhood 
boundaries  and maintaining  geographic continuity.
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OPTION COMPARISON

RECOMMENDED
Optimal

Satisfactory

Unsatisfactory
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The 3 School Option is RECOMMENDED

• Accommodates program space consistent with Education 
specifications and “21st century” learning 

• Creates three schools of 400 students allowing for future district 
growth through population growth or returning students

• Creates opportunity for a second preschool center in the future 
allowing consolidation of programs from Buckley, MHS, and Keeney

• Achieves better than 50% state funding while accomplishing 
community goals

RECOMMENDED OPTION
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3 SCHOOL OPTION
(Recommended)
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ENROLLMENT
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BUILDING SPECIFICATIONS
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BUILDING COST
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In order to complete the effort, reutilization of decommissioned 
buildings needs to be completed when the need for “swing space” ends. 
SMARTR 2 suggests a redirection or new committee to explore and 
examine costs for partial inclusion in a Phase 2 referendum as follows:

• Martin school as a preschool center due to its current code 
appropriate construction (likely construction 2024-25)

• Robertson as a Community Center due to its proximity to significant 
Park and recreation space, pool, tennis etc. and, it’s relative age 
(likely construction 2025-26)

• Nathan Hale planning still in discussion
• Reuse Washington for Recreation (Mahoney) and potential for BOE 

office space, Adult Ed, Alternative MS/HS space.
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• $77,000,000 for the three schools (Buckley, Bowers, 
Keeney)

• 5% added for efforts to optimize energy efficiency which 
makes the cost of the three schools $81,000,000 

• Note: Site size and location restrictions, using existing 
footprints and buildings, make net zero unlikely 

• $7,000,000 included for repurposing Nathan Hale, 
Washington, and Martin

• Total Cost at Referendum = $88,000,000
• Local share of Phase 2: $47,000,000 
• Note: Referendum Question also includes ability to use up to 

$5,000,000 from Phase 1 for repurposing which means a 
total of $10,000,000 - $12,000,000 will be available for 
repurposing

REFERENDUM AMOUNT



3 School Option
Schedule
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TIMELINE
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DEBT SERVICE
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The tax impact on a house assessed at $150,000 (Market 
Value of $218,000) which is the average house in 
Manchester will peak in 2028 at about $158 for the year.

TAX IMPACT

Assessment
Estimated Tax 
Impact

          150,000.00  
Year
2022 $27.05 
2023 $60.99 
2024 $112.29 
2025 $122.28 
2026 $137.69 
2027 $154.58 
2028 $158.67 
2029 $153.72 
2030 $149.17 
2031 $141.35 



JUNE 4, 2019
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REFERENDUM DATE



QUESTIONS?
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